The Real Coaching Programme

for Managers

What if coaching wasn’t just a
skill, but a natural part of how

managers lead every day?

In today’s fast-paced, ever-evolving workplace, successful
managers work fo foster clarity, accountability, performance,
well-being and growth

From Insight to Action

Unlike traditional coaching courses, the Real
Coaching Programme targets the unique challenges
and opportunities managers face every day. It equips
them with the mindset, skills and practical tools to
create a productive thinking environment, which
unlocks potential and builds a powerful coaching
culture

Topics include:

o Contexting & contracting: Setting up the
conditions for effective coaching

o

Empathy & presence: Creating psychological
safety & engagement

Deepening awareness of self & others: Noticing
micro-communications, huances & shifts

Powerful questioning: Encouraging aspiration,
clarity, insight & exploration

Deep listening: Listening actively & accurately
reflecting back

Giving feedback: llluminating blind spots &
reinforcing strengths

Accountability & goal achievement:
Troubleshooting setbacks & facilitating
breakthrough
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Validating outcomes: Learning from mistakes &
celebrating success

Facilitated by experts

The Real Coaching Programme is delivered
through a combination of self-directed e-learn,
group ‘skills practice’ labs, embedding assignments
and 121 coaching - all supported by our team of
expert coaches

NEW: Al Simulation

Managers hone their coaching skills with Al-driven
simulations which includes virtual team members,
realistic conversations, instant feedback and
measurable progress

£ This programme was undoubtedly the one
which had a massive impact. Every individual

felt re-energised and highly motivated. Without

a doubt it has led to a shift in performance - the
results are clearly measurable. | believe that this
programme will be the one that people talk about
in years fo come

The Real Coaching Programme Empowers
managers to unlock potential, drive performance
and develop flourishing teams

Want to find out more?

Scan the QR code to visit our website or email us
for more information
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