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For more information ...

The ‘Change Master’ Programme

1 The weird and wonderful nature of 
change

Discover:

2 Why change is crucial for survival, yet 
most people avoid it

3 How to get a team ‘primed’ for 
change

4 The art of creating an inspiring 
change narrative which drives 
engagement

5 A step-by-step roadmap for smooth 
change implementation

6 How to recognise and manage 
resistance

7 Troubleshooting skills to navigate 
the inevitable ‘bumps in the road’

8 How to evaluate change and 
translate outcomes into value

The ‘Change Masters’ Programme  
Led by expert change facilitators, the 
programme comprises of e-learn, group 
skills practice sessions and 121 coaching for a 
fully blended approach that delivers results

Are you ready to make 
change a superpower in your 
organisation?

Great course, great topics, great coach 
and excellent group work!

Give managers the skills to not only handle 
change, but to thrive in it

Develop one of today’s most in-demand business 
skills: the ability to lead, support, and implement 
change... without the drama

CHANGE IS  
INEVITABLE ...  
So why not master it?
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